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Power Mapping



OUR EXAMPLE:

NEW YORK IS CONSISTENTLY RANKED AS ONE 
OF THE WORST STATES FOR VOTER TURNOUT 

AND EASE OF ACCESS TO THE BALLOT. 

VOTER TURNOUT IS LOW ACROSS THE BOARD, 
BUT ESPECIALLY SO FOR COMMUNITIES OF 
COLOR (WORKING CLASS AND IMMIGRANT 

COMMUNITIES). 



WHAT’S CAUSING THE PROBLEM?
WHAT STOPS NEW YORKERS FROM VOTING?

• Outdated voter registration system that relies solely on paper forms to 
register or update information

• No early voting or automatic voter registration 
• Absentee ballots are difficult to obtain; you need to provide a “legitimate 

excuse” for why you cannot vote in person on election day 
• No same-day voting registration 
• Closed primaries 
• Lack of available information about candidates and their platforms for 

residents with Limited English Proficiency 
• Insufficient and chaotic polling locations 
• Insufficient number of poll workers who can provide translation services
• Inconsistencies regarding when election day actually happens (federal and 

state primaries are on different days) and polling hours 
• Cost of travelling to and from your polling site before or after work 
• Needing to re-register to vote in certain situations (you are a formerly 

incarcerated felon, random voter roll purges etc.) 
• Widespread corruption in state level politics
• Working class New Yorkers cannot afford to take time off to vote



WHAT COULD FIX THE 
PROBLEM?

HOW CAN WE MAKE THE BALLOT MORE ACCESSIBLE?
• Extend polling locations and hours
• Make voter registration an “opt-out” process rather than an “opt-in” one 
• Same day voting registration 
• Integrate an online system for voter registration and applying for 

absentee ballots 
• Institute “no-excuse” absentee voting 
• Consolidate election days so individuals don’t need to cut into work 

hours on multiple days 
• Increase language accessibility of the ballot and informational booklets 

(expand the number of languages materials are translated into; increase 
community outreach to get native speakers to volunteer at the polls; 
increase the stipends poll workers receive) 

• Automatic restoration of voting rights for those released from prison, 
including those on parole

• Make election day a state-level holiday 
• Allow voters to switch party affiliation closer to election day or have open 

primaries
• Tackling income disparities in the state 
• Address chronic corruption in the state



WHO’S ALREADY WORKING ON 
THIS?

Let NY Vote is a nonpartisan, statewide coalition of grassroots networks, civil rights and civil 
liberties organizations, re-entry communities, good government groups, unions, social service 
providers, immigrant rights groups, and everyday citizens fighting to modernize New York's 
elections. Their goal is to pass simple solutions to improve our elections and make registering and 
voting more accessible and equitable for every eligible New Yorker.



LetNYVote works on many different ways to 
make voting more accessible for New Yorkers

Today, we’re going to focus on just two that make it 
easier for people to get their vote in. 



LET’S PRACTICE

HOW CAN WE MAKE THE BALLOT MORE 
ACCESSIBLE?

• No-excuse absentee voting: Allowing 
anyone to request an absentee ballot for 
any reason instead of requiring an excuse 
deemed “valid” by the Board of Elections. 

• Same-day voter registration: Voters can 
show up on election day, register, and then 
cast their ballot rather than needing to 
register over a month in advance. 



BREAKOUT
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RECAP

• Power maps allow us to understand the 
political landscape we’re working in – from 
our strongest allies, to our staunchest 
opponents. 

• When we seek to make change, we need 
to identify the institution that is 
responsible for making that change, and 
understand what their process is.  



QUESTIONS?



Partnerships &
Coalitions



What is a coalition?

A coalition is an 
alliance between 
individual groups 
and/or individuals, 

brought together for 
collective action on 

collective goals. 



We also partner with movement leaders to strengthen our 
capacity, and contribute to theirs: 



But why coalitions?

Because we don’t just believe rules 
need rewriting.

We believe the process of rewriting 
them has to be inclusive of the people 

impacted.



Working collaboratively is a lifelong 
skill for working in policy. 

● Learning how to navigate and work within coalitions is a vital skill in policy 
making spaces, as much of policy and legislative advocacy is 
accomplished through a coalition-based model. 

● We often come to work on issues for different reasons, and may have 
overlapping (but not identical) interests. Knowing how to look for – and 
understand – others’ interests and how to work together even if you’re 
coming from different sides of the table is critical.



Advocacy



What is a advocacy?

Advocacy means 
actively working to 
promote an idea or 
cause with the goal 

of changing people’s 
minds.



What does advocacy look like?
We all have a broad range of interests and skills. 

We need to leverage everyone’s strengths to put together a 
campaign that is sustainable and impactful.

Canvassing
Talking to 
elected 

officials in 
person

Phone 
banking

Organizing 
an event or 

rally

Creating art

Calling or 
writing 

letters to 
decision 
makers

Building 
relationships 
online and 

offline

Petitioning 
and 

collecting 
signatures

Showing up 
at town 
halls or 
partner 
events

Direct 
Action







What do we bring to the table? 

In addition to the value you have as individuals with unique 
backgrounds, perspectives, and interests – there are often 

particular things you have access to that you may not 
think of. 

Ex. Access to alumni networks, rights to physical spaces, 
access to professors & academic resources, voice on 

campus, etc.



-

BREAKOUT!

1. What are your strengths as 
individuals? In the groups 

you’re involved in? 
2. What are your weaknesses? 
Where do you need support?



Case Study 1: Ballot Amendment 4
What: Florida’s ballot Amendment 4 sought to restore voting rights 
to former felons who had completed their sentence; the issue 
primarily affected black and low-income Floridians. 

Allies: Second Chances Florida -- the organization that wrote the 
proposal and worked to get it on the ballot. 

Opponents:

• Floridians for a Sensible Voting Rights Policy
• Florida Governor Ron DeSantis 



Case Study 1: Ballot Amendment 4
What: Florida’s ballot Amendment 4 sought to restore voting rights 
to former felons who had completed their sentence; the issue 
primarily affected black and low-income Floridians. 

Student Involvement:

• Canvassing and collecting enough signatures to get it on the 
ballot 

• Phone banking
• Organizing youth engagement
• Registering people to vote 
• Talking to incarcerated and formerly incarcerated individuals to 

make sure their perspectives were included and taken 
seriously



Case Study 2: Green Light Campaign 
What: The Green Light Campaign wanted ensure equal access to 
driver’s licenses for all residents of New York State, regardless of 
immigration status. Under their proposal, undocumented immigrants 
would be able to receive a standard driver’s license. 

Allies: 

• Green Light New York
• Alianza Agrícola
• New York Immigration Coalition
• Make the Road New York
• 100+ local community organizations 

Opponents:

• Jay Jacobs, the chairman of the New York State Democratic Party
• State Senate Republican Leader John J. Flanagan





Case Study 2: Green Light Campaign 
What: The Green Light Campaign wanted ensure equal access to 
driver’s licenses for all residents of New York State, regardless of 
immigration status. Under their proposal, undocumented immigrants 
would be able to receive non-federal driver’s licenses. 

Student Involvement:

• Showing up to weekly Alianza Agrícola meetings, taking and 
translating detailed notes 

• Lobbying in Albany with the Green Light coalition; speaking 
directly to elected officials 

• Highlighting the stories and experiences of undocumented 
agricultural workers 

• Organizing across multiple campuses to get students involved
• Organizing a phone bank for constituents to call their 

representatives



Upcoming event!
On October 19th (12pm-4pm), the NYC 
Campaign Finance Board & NYCVotes will be 
hosting a phone bank to help raise 
awareness about upcoming elections and 
early voting. 

If you’d like to come and participate, let us 
know! 



Planning Ahead





Twitter: @nycrestrooms4all 
Instagram: @nyc.restrooms4all



Contact Info:
Maeve Flaherty 

mflaherty@rooseveltnetwork.org



What steps could you to take 
to advance your own 

projects?



RECAP

• Advocacy relies on multiple skills and 
approaches to an issue in order to create 
an effective campaign.

• Working with others in a coalition makes 
us more effective. We can utilize other 
skills we may not have and split 
responsibilities amongst the group.   



KEEP IN TOUCH!

Jade Wilenchik 
jwilenchik@rooseveltinstitute.org

Nicole Annunziata
nannunziata@rooseveltinstitute.org

Katie Kirchner
kkirchner@rooseveltinstitute.org
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