




Part A: 
Part B:  

Part C: 

Agenda





•

•

•







 





Power Mapping



•

•
•

•
•



2.















-

-

-





-

-

-

-





OUR EXAMPLE:

NEW YORK IS CONSISTENTLY RANKED AS ONE 
OF THE WORST STATES FOR VOTER TURNOUT 

AND EASE OF ACCESS TO THE BALLOT. 

VOTER TURNOUT IS LOW ACROSS THE BOARD, 
BUT ESPECIALLY SO FOR COMMUNITIES OF 
COLOR (WORKING CLASS AND IMMIGRANT 

COMMUNITIES). 



WHAT’S CAUSING THE PROBLEM?
WHAT STOPS NEW YORKERS FROM VOTING?

• Outdated voter registration system that relies solely on paper forms to 
register or update information

• No early voting or automatic voter registration 
• Absentee ballots are difficult to obtain; you need to provide a “legitimate 

excuse” for why you cannot vote in person on election day 
• No same-day voting registration 
• Closed primaries 
• Lack of available information about candidates and their platforms for 

residents with Limited English Proficiency 
• Insufficient and chaotic polling locations 
• Insufficient number of poll workers who can provide translation services
• Inconsistencies regarding when election day actually happens (federal and 

state primaries are on different days) and polling hours 
• Cost of travelling to and from your polling site before or after work 
• Needing to re-register to vote in certain situations (you are a formerly 

incarcerated felon, random voter roll purges etc.) 
• Widespread corruption in state level politics
• Working class New Yorkers cannot afford to take time off to vote



WHAT COULD FIX THE 
PROBLEM?

HOW CAN WE MAKE THE BALLOT MORE ACCESSIBLE?
• Extend polling locations and hours
• Make voter registration an “opt-out” process rather than an “opt-in” one 
• Same day voting registration 
• Integrate an online system for voter registration and applying for 

absentee ballots 
• Institute “no-excuse” absentee voting 
• Consolidate election days so individuals don’t need to cut into work 

hours on multiple days 
• Increase language accessibility of the ballot and informational booklets 

(expand the number of languages materials are translated into; increase 
community outreach to get native speakers to volunteer at the polls; 
increase the stipends poll workers receive) 

• Automatic restoration of voting rights for those released from prison, 
including those on parole

• Make election day a state-level holiday 
• Allow voters to switch party affiliation closer to election day or have open 

primaries
• Tackling income disparities in the state 
• Address chronic corruption in the state



WHO’S ALREADY WORKING ON 
THIS?





LET’S PRACTICE






